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A 6-Episode Series  

for Families & Small Groups 
  



Merry Christmas! This guide is designed assist families and small groups as they listen to each 
short episode, then dive into fun discussions, activities, and prayers. Each session takes approx. 
30-45 minutes. Suggested schedule: One episode per day leading up to Christmas, ending with 
the finale on Christmas Eve/Day. Parents of children may want to listen to the episode and then 
recap the information in an age-appropriate way with younger family members. The last episode 
in the series presents an overall story recap presented for children. 

Tips for Using This Guide: 

• Listen to the episode first (find them on your podcast app). 
• Gather supplies for activities (most use paper, markers, and household items). 
• Adapt questions for your group's age—mix them up! 
• End with the prayer and song to celebrate. 

Rethinking Advent Series Overview: 

Episode 28 – The Family - Jesus’ family tree is full of surprising, “scandalous” women whose 
stories of faith show that God delights in using messy, ordinary people to bring the Savior into 
the world. 

Episode 29 – The Timing - The Bible never says Jesus was born on December 25th—in fact, 
the clues point to almost any other time of year—and God sent His Son at the exact perfect 
moment in history. 

Episode 30 – The Nativity - Jesus wasn’t born in a lonely barn or cave but in the crowded lower 
room of a relative’s house in Bethlehem, surrounded by extended family, because there was no 
space left in the guest room. 

Episode 31 – The Magi - The “three kings” were actually a large group of Persian wise men 
(possibly trained centuries earlier by Daniel) who arrived months or even years later to worship a 
toddler King, not a newborn in a manger. 

Episode 32 – The Gifts - The Magi brought king-sized loads of gold, frankincense, and myrrh—
massive tribute worthy of the King of Kings, with the myrrh foreshadowing that this Child was 
born to die. 

Episode 33 – The Story - A fresh, Scripture-only retelling of the entire Advent story: the real 
family, the true timing, the crowded house, the later arrival of the Magi, the flight to Egypt—and 
why that’s what Christmas is really all about. 

 
 
 
QR Codes Here: 
 
Podcast Episodes - Rethinking Advent Web Page   



Episode 28 – The Family (Approx. listening time: 17 minutes) 
 

Quick Episode Recap (for leaders or parents) 

Most nativity scenes show a calm, glowing, perfect 
family. The Bible tells a different story: Jesus entered the 
world through a real family that looked “scandalous” on 
the outside. Matthew deliberately includes four surprising 
women in Jesus’ family tree (Tamar, Rahab, Ruth, and 
“the wife of Uriah”—Bathsheba), each with a story that 
involved shame, outsider status, or sexual scandal—yet 
each one showed great faith. Mary and Joseph faced the 
same kind of public shame, stress, and risk. God chose a 
humble, faithful, messy family to bring the Savior into 
the world. 

Ice-Breaker (2–3 minutes) 

If you could invite three women from the Old Testament to a Christmas dinner, who would you 
least expect to see on the guest list? Why? 

Discussion Ques>ons 

For younger children (ages 4–9) 

1. When Mary was going to have baby Jesus, some people probably talked about her and 
said not-nice things. How do you think Mary felt? 

2. God picked some surprising people to be in Jesus’ family. Does that tell us anything 
about who God loves? 

3. Joseph was kind instead of angry when he thought Mary had done something wrong. 
What does that teach us about being kind when we feel upset? 

For older children & teens (ages 10+) 

1. Why do you think Matthew lists Tamar, Rahab, Ruth, and Bathsheba in Jesus’ family tree 
when he could have left them out? 

2. Mary and Joseph’s situation looked really bad to their neighbors. Have you ever been 
judged for something that wasn’t your fault (or that people didn’t understand)? How does 
Jesus’ story give hope in those moments? 

3. The episode says “justice comprehends mercy” because Joseph chose mercy instead of 
the punishment the law allowed. How does Jesus do the same thing for us? 

For adults 

1. In what ways has the church sometimes cleaned up or sanitized the Christmas story? Why 
do we do that, and what do we lose when we do? 



2. The women in Jesus’ genealogy were outsiders or carried shame, yet God used them in 
the biggest way possible. Where do you see God doing that today? 

3. Mary said “yes” to God even though it cost her reputation. When has following God cost 
you something socially or emotionally? 

Hands-On Family Ac>vity – “Our Real Family Tree” 

Supplies needed: Large piece of paper or poster board, markers, old magazines or printed 
photos (optional), glue. 

1. Draw a simple tree with plenty of branches. 
2. Write “Jesus’ Family Tree” at the top. 
3. In the lower branches write the four women mentioned (Tamar, Rahab, Ruth, Bathsheba) 

and Mary. 
4. On higher branches, write each person in your own family or group. 
5. Around each name, have everyone add one word or short phrase describing something 

hard that person has been through (illness, moving, loss, being left out, etc.) and one 
word describing something good about their faith or character. 

6. Talk together: “God put Jesus in a family that had hard things and beautiful faith—just 
like ours!” 

A printable coloring page for this episode is included at the end of the guide. 

Scripture to Read Aloud Together 

• Matthew 1:1–6, 16–17 (the genealogy—don’t skip it!) 
• Luke 1:46–55 (Mary’s Song – the Magnificat) 

Short Prayer (everyone can repeat or read together) 

God, thank You for choosing a real, messy, faithful family to bring Jesus into the world. Thank 
You for loving outsiders, for turning shame into glory, and for showing mercy. Help us trust You 
even when life looks scandalous or stressful to everyone else. Make our family a place where 
Your light shines. Amen. 

Op>onal Song to Listen or Sing Together 

“Mary’s Song” by Renee Hoogstad (played at the end of the episode) or “Breath of Heaven 
(Mary’s Song)” by Amy Grant 

 

 
  



Episode 29 – The Timing (Approx. listening time: 12 minutes) 
 

Quick Episode Recap (for parents/leaders) 

We celebrate Jesus’ birth on December 25, but the Bible 
never says it happened in winter. In fact, the clues we do 
have (shepherds in the fields at night, a Roman census, 
Herod’s death in 4 BC) point to almost any other time of 
year. Jesus was probably born sometime between 7 and 4 
BC, and Mary was pregnant during the trip to 
Bethlehem—but not necessarily ready-to-pop that very 
night. Many of the details we picture (deep winter, 
donkey, last-minute arrival) come from tradition, not 
Scripture. 

 

Ice-Breaker (2–3 minutes) 

If you could move Christmas to any month of the year, which month would you pick and why? 

Discussion Ques>ons 

For younger children (ages 4–9) 

1. The shepherds were outside with their sheep at night. Would you want to sleep outside in 
December where Jesus was born? (It was cold and rainy!) 

2. Mary had to walk a super-long way (like from our house all the way to ________). What 
would you bring if you had to walk that far? 

3. God picked the exact right time for Jesus to be born—even if it wasn’t December 25. 
Why do you think God is so good at picking perfect times? 

For older children & teens (ages 10+) 

1. Why do you think the church started celebrating Christmas on December 25 if Jesus 
probably wasn’t born then? 

2. The Bible says “while they were there [in Bethlehem], the days were completed for her to 
give birth.” What does that tell us about God’s timing in the Christmas story—and in our 
own lives? 

3. People have been trying to figure out the exact date for 2,000 years and still don’t agree. 
Does it matter exactly when Jesus was born, or is something else more important? 

For adults 

1. How does knowing Jesus was almost certainly not born on December 25 affect (or not 
affect) the way you celebrate Christmas? 



2. Galatians 4:4 says Jesus was born “when the fullness of time had come.” What does that 
verse mean to you in light of this episode? 

3. In what area of your life right now are you waiting for God’s “perfect timing”? 

Hands-On Family Ac>vity – “When Jesus Came” Calendar CraP 

Supplies: Paper, markers/crayons, stickers or cotton balls (for sheep). 

1. Draw a big empty calendar for one year (12 boxes). 
2. In the December box write “We celebrate Jesus here!” and decorate it festive. 
3. Somewhere else on the calendar (any month you want) put a gold star and write “Jesus 

was probably born around here.” 
4. Add simple pictures: shepherds & sheep outside one box, a walking Mary & Joseph, baby 

Jesus in a manger, etc. 
5. Talk together: “Even though we don’t know the exact day, we can celebrate that Jesus 

came at exactly the right time God planned!” 

A printable coloring page for this episode is included at the end of the guide. 

Scripture to Read Aloud Together 

• Luke 2:1–8 (the census and shepherds) 
• Galatians 4:4–5 (“But when the fullness of time had come, God sent forth his Son…”) 

Short Prayer (read or repeat together) 

God, You are never early and never late—You are always exactly on time. Thank You for 
sending Jesus at the perfect moment to save us. Help us trust Your timing in our own lives, even 
when we have to wait. We love celebrating Jesus’ birthday any day of the year! Amen. 

Op>onal Song to Listen or Sing Together 

“Infant Holy, Infant Lowly” (played at the end of the episode) or the simple children’s song 
“Happy Birthday, Jesus” (any version) 

 

  



Episode 29 – The Nativity (Approx. listening time: 14 minutes) 
 

Quick Episode Recap (for parents/leaders) 

Jesus was not born in a wooden stable or a lonely cave. 
The Greek word usually translated “inn” really means 
“guest room.” Joseph was returning to his family’s 
hometown, so he and Mary almost certainly stayed with 
relatives. The house was so full (probably with cousins, 
aunts, and uncles in town for the census) that the only 
space left was the lower family room where a few 
household animals were normally kept at night. That’s 
why Mary laid baby Jesus in a manger—right inside a 
crowded, noisy, ordinary home full of people. Jesus 
entered the world surrounded by family, not isolated in a 
barn. 

Ice-Breaker (2–3 minutes) 

Imagine your whole extended family showed up at your house at Christmas—grandparents, 
cousins, aunts, uncles, everyone! Would your house feel cozy or CRAZY? 

Discussion Ques>ons 

For younger children (ages 4–9) 

1. Where do you think baby Jesus slept the night He was born? (A feeding box for animals 
inside a house full house!) 

2. Would you like to sleep in the same room as a goat or sheep? Why or why not? 
3. Jesus was born with lots of relatives around. Who in your family would you want to be 

there if you were a brand-new baby? 

For older children & teens (ages 10+) 

1. Why do you think we picture Jesus alone in a quiet barn instead of in a loud, crowded 
house full of family? 

2. The episode says Jesus came to the kind of people He came to save. How does a packed 
house full of ordinary (and probably messy) relatives show that? 

3. If the shepherds walked in and told everyone the angel news, who do you think got the 
most excited—kids, grandparents, or teenagers? 

For adults 

1. How does picturing Jesus born in the middle of a full, chaotic family home (instead of a 
silent, lonely stable) change the way you think about Christmas? 



2. God could have arranged a palace or even a quiet private room, but He chose a crowded 
lower room in an ordinary house. What does that say about how God meets us in real 
life? 

3. When has God shown up for you in the middle of ordinary, crowded, or even messy 
moments? 

Hands-On Family Ac>vity – “Crowded House Na>vity” 

Supplies: Your usual nativity set (or paper and markers to draw one), extra toy people or Lego 
figures. 

1. Set up your nativity the way it normally looks (stable, animals, etc.). 
2. Now add a TON of extra people all around Mary, Joseph, and baby Jesus—use dolls, 

Lego people, toy animals, whatever you have. Make it crowded! 
3. Talk together: “This is probably more like the real night Jesus was born!” 
4. Optional: Move the whole scene indoors onto the dining table or living-room floor 

instead of a “barn.” 

A printable coloring page for this episode is included at the end of the guide. 

Scripture to Read Aloud Together 

• Luke 2:6–7, 15–20 (pay special attention to “all who heard it wondered”) 
• John 1:14 (“The Word became flesh and dwelt among us”) 

Short Prayer (everyone can join in) 

Jesus, thank You for not coming to a perfect palace or a quiet barn, but right into the middle of a 
real, crowded, noisy family—just like ours. Help us make room for You in all the busy, ordinary 
moments of our lives. Amen. 

Op>onal Song to Listen or Sing Together 

“Away in a Manger” (played at the end of the episode) or the fun kids’ version “The Friendly 
Beasts” (because there might have been one or two family animals after all!)

 

 
  



Episode 29 – The Magi (Approx. listening time: 14 minutes) 
 

Quick Episode Recap (for parents/leaders) 

The “three kings” we picture at the manger were actually 
Magi (learned astronomer-priests) from the East—probably 
Persia/Iraq area. The Bible never says there were three, never 
calls them kings, and never says they arrived the night Jesus 
was born. They most likely showed up months or even up to 
two years later, saw the toddler Jesus in a house (Matthew 
2:11), and brought gold, frankincense, and myrrh. Their story 
may be connected to the prophet Daniel, who centuries 
earlier had become the leader of the wise men in Babylon and 
left behind prophecies about when the Messiah would come. 

Ice-Breaker (2–3 minutes) 

If three very important, fancy-dressed strangers from another country knocked on your door and 
said they had traveled for months to bring birthday presents to your toddler, what would you do? 

Discussion Ques>ons 

For younger children (ages 4–9) 

1. The wise men followed a special star for a LONG time to find Jesus. Have you ever 
looked for something really important? How did it feel when you found it? 

2. They brought Jesus three fancy gifts. If you could bring baby or toddler Jesus one gift, 
what would it be? 

3. The wise men were super happy when they finally saw Jesus. Why do you think they 
were so excited? 

For older children & teens (ages 10+) 

1. The Magi weren’t Jewish, yet they recognized Jesus as King when God’s own people in 
Jerusalem didn’t even bother to walk five miles to see Him. What does that tell us about 
who God invites to worship Jesus? 

2. Why do you think God used a star to guide outsiders instead of just telling the priests in 
Jerusalem directly? 

3. The gifts (gold, frankincense, myrrh) each point to who Jesus is (King, God, and one who 
would suffer). Which of those three truths about Jesus feels most important to you right 
now? 

 

 



For adults 

1. The religious leaders in Jerusalem knew the Scriptures inside-out but missed the Messiah 
entirely. Where might we today be “too familiar” with the Christmas story and actually 
miss Jesus? 

2. The Magi traveled for months or years at great cost to worship. When has following Jesus 
has cost you time, money, reputation, or comfort, how has it been worth it? 

3. Matthew shows Gentiles (non-Jews) worshiping while Jerusalem sleeps. How does this 
encourage us about God’s heart for the nations? 

Hands-On Family Ac>vity – “Star-Gazers & GiP-Bearers” 

Supplies: Aluminum foil, cardboard, scissors, string, gold/silver wrapping paper or paint, three 
small boxes or bags. 

1. Make a big shiny star together and hang it somewhere high in the house. 
2. Wrap three small “gifts” (empty boxes or pouches) in gold paper. Inside each one put a 

slip of paper: 
o Box 1: “Gold – Jesus is King” 
o Box 2: “Frankincense – Jesus is God” 
o Box 3: “Myrrh – Jesus came to die for us” 

3. Everyone takes turns following the star around the house (move it room to room) until 
you finally arrive at the nativity scene or a picture of Jesus. 

4. Place the three gifts in front of Jesus and say together: “We worship You, King Jesus!” 

Scripture to Read Aloud Together 

• Matthew 2:1–12 (the whole Magi story) 
• Daniel 9:25 (just the first sentence is plenty!) 

Short Prayer (everyone can repeat line by line) 

Jesus, You are worth traveling across deserts to find. Thank You for guiding outsiders and 
foreigners to worship You. Open our eyes like You opened the eyes of the Magi. Help us bring 
You the very best gifts of our hearts. Amen. 

Op>onal Song to Listen or Sing Together 

“We Three Kings” (played at the end of the episode) or the simple chorus “Star of wonder, star 
of night… guide us to follow” 

 
  



Episode 32 – The Gifts (Approx. listening time: 9 minutes) 
 

Quick Episode Recap (for parents/leaders) 

The Magi didn’t bring three tiny, symbolic boxes. They 
brought king-sized tribute—probably whole pack-animal 
loads of gold, frankincense, and myrrh—worthy of the King 
of Kings. The gifts were prophesied in Isaiah 60 (gold and 
frankincense for a king and God) and the myrrh pointed 
ahead to Jesus’ death (John 19:39). Because the Magi arrived 
later (months or up to two years after Jesus was born), Mary 
and Joseph were still poor enough 40 days after the birth to 
offer only two pigeons at the temple. All the wealth came 
later—exactly when the young family would soon need it to 
flee to Egypt. 

Ice-Breaker (2–3 minutes) 

If you were going to visit a brand-new King and could only bring three gifts, what would you 
choose and why? 

Discussion Ques>ons 

For younger children (ages 4–9) 

1. The wise men brought Jesus HUGE presents—like a whole camel train full! What’s the 
biggest or best present you’ve ever given someone? 

2. One gift (myrrh) smelled nice but was used when people died. Why do you think they 
brought something sad with the happy gifts? 

3. If you could give Jesus any gift you have right now (a toy, a drawing, your time), what 
would it be? 

For older children & teens (ages 10+) 

1. The gifts were super expensive, yet the kind kings give kings. Why do you think God 
waited until after the temple offering to let this treasure arrive? 

2. Gold = Jesus is King, Frankincense = Jesus is God, Myrrh = Jesus would die for us. 
Which of those three truths about Jesus feels biggest to you this Christmas? 

3. The episode mentions the made-up song “Little Drummer Boy” (a poor boy with nothing 
to give). How is that both wrong and also kind of right at the same time? 

For adults 

1. The Magi studied Scripture for centuries and then traveled for months or years with 
lavish gifts. When have you gone to great effort or cost to worship or honor Jesus? 



2. Myrrh was a burial spice. From the very beginning, gift-givers knew Jesus was born to 
die. How does holding “birthday” and “death-day” together change the way you see 
Christmas? 

3. God perfectly timed the arrival of the wealth so the family could escape to Egypt. Where 
in your life are you still waiting for God’s “just-in-time” provision? 

Hands-On Family Ac>vity – “Three GiPs for King Jesus” 

Supplies: Three small boxes or jars, gold/silver foil or paint, perfume or spices (cinnamon, 
cloves, etc.), cotton balls or tissue. 

1. Decorate three containers: 
o Gold box (wrap in gold foil) → put in a coin or something shiny 
o Frankincense jar (add sweet-smelling spices or a drop of perfume) 
o Myrrh jar (a little dirt, a Band-Aid, or dark tissue to represent burial) 

2. Everyone writes or draws one thing they want to give Jesus this year (time, kindness, 
obedience, etc.) on a slip of paper and places it in the box that fits best. 

3. Set the three gifts in front of your nativity scene (or a picture of Jesus) and pray over 
them together. 

Scripture to Read Aloud Together 

• Matthew 2:11 (“…and they fell down and worshiped him. Then, opening their treasures, 
they offered him gifts, gold and frankincense and myrrh.”) 

• Isaiah 60:6 (“…they shall bring gold and frankincense, and shall bring good news, the 
praises of the LORD.”) 

• Luke 2:22–24 (the poor offering of two birds) 

Short Prayer (everyone can join in) 

King Jesus, You are worthy of every treasure on earth— and You are worthy of our whole 
hearts. Thank You for becoming poor so we could become rich in You. We give You our gold 
(everything we have), our frankincense (all our worship), and even our myrrh (our hurts and our 
whole lives). Everything we are is Yours. Amen. 

Op>onal Song to Listen or Sing Together 

“The Little Drummer Boy” (played at the end of the episode—even though the story isn’t 
historical, the heart of it is beautiful!) or “What Can I Give Him?” (In the Bleak Midwinter – last 
verse) 

 
  



Episode 29 – The Story (Approx. listening time: 14 minutes) 
 

Quick Episode Recap (for parents/leaders) 

This is it! Greg weaves everything we’ve learned into one clear, 
Scripture-based, kid-friendly retelling: the royal (yet messy) family 
line, the real timing and setting, the crowded house in Bethlehem, the 
later arrival of many Magi with king-sized gifts, the escape to Egypt, 
and the quiet return to Nazareth. It’s the Christmas story with the 
legends gently peeled away and the wonder turned back up. 

How to Use This Episode 

• Best as the last session in the series (Christmas Eve or Christmas Day). 
• Light candles or turn the tree lights on, gather everyone in a circle, and just play the 

episode. 
• Let Greg tell the whole story from beginning to end without pausing. 
• Then use the short activities and questions below to wrap up the series. 

APer Listening – 10–15 minutes of celebra>on 

Ice-Breaker / Wonder Question (all ages) What was the most surprising or brand-new thing 
you heard in that telling of the Christmas story? 

One Big Ques>on for Everyone 

The very last line says, “That’s what Christmas is all about, Charlie Brown.” In your own words, 
what IS Christmas all about? 

Quick Discussion (pick any that fit your group) 

For little ones (ages 4–8) 

1. Which person in the story would you want to give a high-five to? 
2. If you had been one of the cousins in the crowded Bethlehem house the night Jesus was 

born, what would you have done when the shepherds ran in shouting about angels? 

For older kids & teens 

1. Why do you think God let songs, paintings, and nativity sets get some details wrong for 
hundreds of years? 

2. The wise men brought gifts for a King who would one day die. How does knowing the 
ending of the story make the beginning even more amazing? 

 



For adults 

1. Which “legend” that we peeled away this week surprised you the most, and how has it 
changed the way you picture the night Jesus was born? 

2. After hearing the story told this way, what is one thing you want to remember or do 
differently next Christmas? 

Closing Family Celebra>on Ac>vity – “Light the Final Candle” 

(If you have an Advent wreath or five candles, this is perfect. If not, just use one big candle or 
turn on the Christmas tree lights.) 

1. Light four candles quickly and say: 
o Candle 1 – The Family (a real, messy, faithful family) 
o Candle 2 – The Timing (God’s perfect time) 
o Candle 3 – The Place (a crowded house full of relatives) 
o Candle 4 – The Magi and their Gifts (outsiders who saw the King) 

2. Light the center (or fifth) candle together and say: “This is the light of Jesus, the King 
who came for everyone.” 

3. Everyone shouts or whispers together: “That’s what Christmas is all about!” 

Final Prayer (read together) 

Thank You, God, for sending Jesus – into a real family, – at exactly the right time, – into an 
ordinary, crowded house, – to be worshiped by outsiders, – and to give His whole life for us. 
Help us love the true story even more than the legends, and help us love the real Jesus most of 
all. Amen. Merry Christmas! 

Play One Last Song Together 

Whatever your family’s favorite Christmas worship song is, sing or play it loud! (or use the 
beautiful closing music Jacob Hall wrote for the episode.) 

 

Printable Coloring Pages available for download: QR Code 

1. The Family: (2 options) Color a family tree with branches for Tamar (with a veil), Rahab (red cord), 
Bathsheba (crown), Ruth (sheaf of grain), and Mary (with baby). 

2. The Timing: Color shepherds in fields with sheep under stars (no snow!), pregnant Mary & Joseph 
walking a path, Bethlehem in the distance. 

3. The Nativity: (2 options) Color a house with stairs—upstairs crowded with people, downstairs Mary, 
Joseph, baby in manger, a few animals peeking in. 

4. The Magi: (2 options) Color a line of wise men with gifts on camels following a big star. 
5. The Gifts: Color three big chests overflowing with gold coins, incense sticks, and myrrh jars; toddler Jesus 

playing in the middle of it all. 
6. The Story: Color the full scene: Angels over fields, crowded house, star-guided caravan… and palm trees. 


